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FROM CEO PROBLEM MAP TO LEADERSHIP DNA

Insights & Patterns of Viethamese Management Thinking

Q. KEY INSIGHTS

1. Scale dudc hay khéng nam & kha ndng chuén héa
e Doanh nghiép chi thuc su trd thanh san pham khi mdc d6 tuy
chinh dugc kiém sodt. Dudi 30% tuy chinh = sdn phdm nhén
rong dugc. Trén 30% = du dn dich vu. Muc ly tudng 1a 10%.
2. Bai todn thi truéng quan trong hon cong nghé
e Startup thudng thdat bai vi chua xdc dinh ddng nhu cau va kha
ndng chi trd cda khdch hang.
3. Gid tri dudc tao ra tu hiéu biét bdi canh
e M6t mé hinh thanh cong  nudc khdc chua chéc phu hgp vdi Viét
Nam. Ha tang va diéu kién dia phudng quyét dinh cdch thic
trién khai chién lugc.
4. Doanh nghiép nhé thdng bang khdc biét, khong bdng quy mé
e Di theo 16i mon cla thi trudng thusng dan dén canh tranh gid.
Lgi thé chi xuat hién khi tim dudc diém khdc biét ma doi tha chua
Co.
5. Tang trudng bén vitng bat dau tir ndng luc ndi sinh
e Khi thi trudng kho khan, diéu quan trong nhat la téi uu nhiing gi
minh kiém sodt dudc.
6. D liéu thuc té cé gid tri hon moi gié dinh
e Y tudng t6t chi thuc su cé y nghia khi cé khdch haing ddu tién xdc
nhén. Thi trudng ludn 1 ngusi ddnh gid chinh xdc nhat moét san
pham.
7. D6i mdi phai dudc chudn bi tir khi doanh nghiép con khée
e Chi tim hudng di mdi khi khing hodng thudng da qud muon.
Nguén luc cho R&D can dudc duy tri nhu mét khodn dau tu bét
budc.
8. Gid tri thuc cubi cung luén thdng quan hé
e Ngudi tao ra két qud tot hon vdi chi phi hgp ly han sé cé ca hoi

chién thang.
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@) KEY PATTERNS

1. Doanh nghiép Viét thich tuy chinh han chuén héa
e Khdch hang thudng coi su linh hoat Id mot Igi thé canh tranh.
Diéu nay tao dp luc Ién cho cdc doanh nghiép muédn xdy sdn
phadm ddéng géi.
2. Nhiéu startup bat dau tir cong nghé thay vi thi trudéng
e SA&n pham dudgc xdy trudc, khdch hang dudc tim sau.
3. Doanh nghiép thudng nhdn ra van dé khi da & trong bién
do
e Chi khi Igi nhuéin suy gidm mdi bat dau tim mé hinh mdi.
4. CEO danh qud nhiéu thégi gian cho diéu khéng kiém sodt
dugc
e Nha nudc, chinh sdch hay déi tha thudng trd thanh cha dé
thdo ludn chinh. Trong khi cdc yéu té nbi tai mdi la ndi tao ra
thay d6i thuc su.
5. Doanh nghiép muén quéc té héa qud sém
e Ndng luc néi dia va thi trudng budc dém thudng chua dudc
tich lGy du.
6. Khdch hang tin vao trai nghiém han IGi gidi thiéu
e DuUng th{ lubn thuyét phuc hon qudng bd. Pilot trd thanh
cdng cu bdn hang hiéu qud nhat.
7. Doanh nghiép dé bi cudn vao xu hudng cdng nghé
e Al, xe tu hanh hay nén tdng sé thudng tao ra su hap dan Ién.
Nhung Igi nhudn chi xudt hién khi gidi quyét dudc bai todn cu
thé.
8. Canh tranh gid van la vong xody pho bién
e Nhiéu nganh dang tu lam gidm gid tri cda chinh minh. Khi
khong cé khdc biét, gid tré thanh cong cu canh tranh duy

nhat.
HOC VIEN CONG NGHE BUU CHiNH VIEN THONG EiCE el
VIEN LANH PAO, QUAN TRI VA QUAN LY VIET NAM ._E':E__ E E
Website: vigm.ptit.edu.vn I : m‘
Email: vigm@ptit.edu.vn — L.
Hotline: 093 619 8686 Egﬁ EI!EE
Fanpage Website

Fanpage: Vién Lanh dao, Quan tri va Quan ly Viét Nam



LR
/. Vietnam

e CEO

T Forum

FROM CEO PROBLEM MAP TO LEADERSHIP DNA

Insights & Patterns of Viethamese Management Thinking

€ KEY TAKEAWAYS

1. Thiét ké san pham theo kién tric Module + Playbook
e Chudn hda phan 16i va trao quyén tuy chinh cho I8p trién
khai.
2. Xdc dinh khdach hang dau tién trudc khi mé rong
e Khdch hang thuc té I nguén dif liéu ddng tin cby nhat.
3. Bat dau tur thi trudng réi mdéi dén céng nghé
e Hoi ai sé trd tién trudc khi hdi céng nghé ndo sé dugc dung.
Quy m6 thi trudng quyét dinh quy mé ca hbi.
4. Tap trung vao vong tron kiém soat
e Danh phan I8n ndng ludng cho nhiing gi doanh nghiép cé
thé thay déi. BUng dé chinh sdch hay déi thd chi phéi toan
bd tu duy qudn tri.
5. Ludn duy tri quy tha nghiém tucng lai
e Danh mot phan nguén luc ¢6 dinh cho moé hinh kinh doanh
mdi. Khéng chd dén khi khing hodng mdi bat dau déi mdi.
6. Dung pilot dé maé cuda thi trudng
e K&t qud thuc té la bdng chiing manh han moi bai thuyét
trinh.
7. Tim ngdch trudc khi tim quy mo
e DBing lao vao ngi déong ngudi nhat. Doanh nghiép nhd can
mot chién trudng ma minh cé thé thdnag.
8. Toi uu van hanh trudc khi nghi dén tdng trudng
e Tiét kiém 10% chi phi thudng dé hon tdng 10% doanh thu.
Hiéu qud ndi tai la nén tdng cdia moi chién ludc phadt trién.
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